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Description
Designed to help you boost performance as a team member and help make the transition from working in a
team to leading a team. For practising team leaders, it will help with your effectiveness and confidence in
the role.
Benefits: Learn core leadership and management skills and put these skills into practice in the workplace to
improve the team’s performance.
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Course Content
This is a 3 month course aiming to develop team leading skills, developing performance, leading the team,
motivation and communication skills, dealing with change and business improvement techniques . You are
required to achieve a total of 12 credits for the Level 2 Award. These credits are achieved through a selection
of units such as:
Developing yourself as a team leader
Planning and monitoring
Leading your work team
Dealing with Change
Developing the team
Motivating the work team to perform
Business Improvement Techniques
Induction and tutorial to support learning
Practical skills in team leading
Effective and thought provoking sessions
Practical assessment to achieve the qualification
Enhance your CV
Desirable skills valued by employers

Features/Benefits
"I developed a better understanding of my own strengths and areas for improvement as a leader".
"The course was inspirational, professional and brilliant".
"The course exceeded my expectations".
"The subjects covered were applicable to my working practice as a team leader and my line manager has
seen an improvement in my team leading skills".
To find out more about the course, please e-mail alison.corcoran@loucoll.ac.uk

Entry Requirements
A good understanding of the English language and the ability to be assessed in both practical and written
assessments is required.

Progression Opportunities
The qualification will enhance your CV whilst developing skills that you can put into practice in the work place.
Successful completion of this course can enable you to progress onto the ILM Level 3 Certificate in Effective
Management.
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